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Action Plan

Ref Areas where Audit and Governance 
Committee can add value by supporting 
improvement

Actions Action 
Owner(s)  

Members agreed in principle. 

Formulation of a Job Description / Person Specification.

Formal decision required, via Audit and Governance Committee, 
Constitution Committee and Council.

Head of 
ARA (HoA) 
/ Statutory 
Scrutiny 
Officer 
(SSO)

1 Consideration is given to appointing an 
independent member who is not a councillor, or 
an officer of the Council, to the Committee.

Depending on outcome, lead on recruitment, selection and approval 
process. 

Monitoring 
Officer 
(MO)

Draft prepared and presented to 11th October 2019 Committee for 
endorsement. 

HoA2 Minor updates to the Committee’s Terms of 
Reference to reflect the requirements of the 
revised guidance.

Depending on changes required, approval process is via the 
Constitution Committee and Council.

MO

3 Promoting the principles of good governance 
and their application to decision making.

Wider promotion of the Annual Governance Statement. To consider 
presentation at Scrutiny Committees and via Members and Officers 
newsletters.

MO /S151 / 
HoA
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Ref Areas where Audit and Governance 
Committee can add value by supporting 
improvement

Actions Action 
Owner(s)  

Review and enhance the Committee’s Annual Report to full Council 
to enable the Committees profile to be raised, accounts for its 
performance and explains its work. To be implemented with effect 
from 2019/2020.

MO / HoA 

Inivite Corporate Overview and Scrutiny Committee (COSC) Chair 
once a year to Committee to gain reasonable assurance on the 
effectiveness of risk management and scrutiny arrangements. 

Arrangements have now been agreed for the Chair of COSC to 
attend the Audit and Governance Committee annually to provide an 
update on scrutiny and risk management activities.

SSO

Inivite Chief Executive once a year to Committee to gain reasonable 
assurance on the effectiveness of corporate governance 
arrangements. 

MO

4 Contributing to the development of an effective 
control environment.

More Member input into the setting of the Committee’s agenda. Chair and 
Democratic 
Services 
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Ref Areas where Audit and Governance 
Committee can add value by supporting 
improvement

Actions Action 
Owner(s)  

Relevant Cabinet Member to be invited to attend Committee 
alongside management to provide an update on actions taken in 
relation to strategic limited assurance internal audit reviews. 
Enhances first and second ‘lines of defence’ ownership and 
accountability. To be implemented during 2019/2020.

MO / S151 
/ HoA 

5 Supporting the establishment of arrangements 
for the governance of risk and for effective 
arrangements to manage risks.

Clarity is required on the roles of COSC and Scrutiny Committes. A 
protocol to be developed between Scrutiny and the Committee to 
provide assurance on the effectiveness of risk management 
arrangements including the scrutiny of the Strategic Risk Register 
and associated controls.

MO / HoA / 
SSO

6 Supporting the quality of the internal audit 
activity, particularly by underpinning its 
organisational independence.

Internal Audit Strategy, Charter, Quality Assurance and 
Improvement Programme and Code of Ethics to be presented 
Annually to the Committee. 

HoA

7 Aiding the achievement of the authority’s goals 
and objectives through helping to ensure 
appropriate governance, risk, control and 
assurance arrangements.

Care should be taken to avoid duplication with the Corporate 
Overview and Scrutiny Committee and maintain the focus of the 
Audit and Governancer Committee on financial reporting and 
financial governance rather than on wider issues of performance, 
risk management and spending priorities.

MO / S151 
/ HoA / 
SSO
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Ref Areas where Audit and Governance 
Committee can add value by supporting 
improvement

Actions Action 
Owner(s)  

The Audit and Governance Committee should not seek to replicate 
financial scrutiny undertaken but should focus on the oversight of 
governance, risk and control and the audit process. 

An assurance framework to be developed to enable assurance to be 
provided on the effectiveness of performance, project and 
programme management arrangements.  

8 Supporting the development of robust 
arrangements for ensuring value for money 
(VFM).

Clarity is required on the role of Scrutiny in relation to VFM. MO / S151 

9 Helping the authority to implement the values of 
good governance, including effective 
arrangements for countering fraud and 
corruption risks.

No actions identified. N/A

10 Promoting effective public reporting to the 
authority’s stakeholders and local community 
and measures to improve transparency and 
accountability.

Consider promoting the work of the Committee via the 
Communications Team / press office.

Consider the use of live webstreaming for Committee meetings.

MO / S151 
/ HoA
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Ref Areas where Audit and Governance 
Committee can add value by supporting 
improvement

Actions Action 
Owner(s)  

11 Members knowledge and skills self assessment. To review members self assessments and develop either individual  
and / or committee briefing / training awareness sessions as 
required.

MO / S151 
/ HoA


